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Recommendation

It is recommended that the Board of County Commissioners approve award of a contract resulting
from Request for Proposals No. 00168, Body Wom Cameras and Video Management Solution to
Vievu, LLC (Vievu) to obtain body worn camera devices and an associated turnkey, cloud-based Video
Management Solution to capture, record, and store video of law enforcement activities for the Miami-
Dade Police Department.

Under the contract, Vievu will provide one-piece ruggedized, waterproof cameras that do not require
the use of separate recorders, cables, or batteries and that are capable of capturing videos in both
high and standard definition. The cameras include additional features such as built-in Wi-Fi, video
streaming, configurable pre- and post-event recording as well as adjustable video and audio settings.
The associated video management solution will allow law enforcement officers to upload and store
videos, pictures, and relevant case documents into a cloud-hosted environment that is compliant with
all Criminal Justice Information Services requirements. The contract includes a technology refresh
program that will provide the County with new or upgraded devices every 30 months. Spare stock
inventory and an additional stock of devices are included free of charge for declared emergency
events. The County will pay a single monthly fee that includes the camera, storage, software license,
hosting, warranty, maintenance, technical support, technology refresh, spare stock inventory, and
software escrow. At the request of the County, Vievu will respond to public records requests received
for information contained within the video management solution.

As a result of negotiations, staff was able to achieve a deferred payment schedule that stipulates that
no payments will be made to Vievu until such time as fuli deployment of all devices occurs, resulting in
a cost avoidance in excess of $340,000. Additionally, negotiations yielded 1,000 car-mounting kits
valued at $39,990, and 30 automated redaction licenses, valued at $144,000 per year at no additional
cost to the County. The County will purchase 160 multi-dock charging stations, to include future
upgrades, repairs, and replacement of the multi-dock charging stations at no cost for the duration'of
the contract. An increase in the initial proposed storage capacity of 60 gigabytes per camera was
negotiated up to 750 gigabytes.

Scope
The scope of this item is countywide in nature.

Fiscal Impact/Funding Source
The fiscal impact for the five-year term is $5,477,000. Should the County choose to exercise the
three (3), five-year options to renew, the estimated cumulative value will be $23,027,000.

Department Allocation Funding Source Contract Manager

: General Fund, Impact
Police 36,477,000 Fees and Federal Funds
Total $5,477,000
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On September 21, 2015, the Department of Justice, Bureau of Justice Assistance awarded the Miami-
Dade Police Department (MDPD} a grant in the amount of $1,000,000 to implement a Body-Worn
Camera (BWC) program. The grant funds are to be utilized to develop, adopt, train, pilot, implement,
and evaluate a BWC program within Miami-Dade County.

Track Record/Monitor
Santiago A. Pastoriza of the Internal Services Department is the Procurement Contracting Officer.
Gustavo Duarte of the Miami-Dade Police Department is the contract manager.

Delegated Authority

If this item is approved, the County Mayor or County Mayor's designee will have the authority to
exercise all provisions of the contract, including any cancellation, renewal and extension provisions,
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38.

Vendor Recommended for Award

Address of Employee
Branch Offices or Residents
Awardee Principal Address Headquarters in 1)Miami-Dade Principal
Miami-Dade or 2)Broward
Broward* 3)Percentage*
0
Vievu, LLC 18253*[\;?2,{%1\” Street Nonhe 0[3/ Warren B. Kanders
[+

*Provided pursuant to Resolution No. R-1011-15.  Percentage of empioyee residents is the percentage of
vendors' empicyees who reside in Miami-Dade or Broward as compared fc the vendor's total workforce.

Vendors Not Recommended for Award

A Request for Proposals (RFP) was issued under full and open competition on June 3, 2015. The
RFP method of award was used to obtain the best value to the County by conducting a qualitative
review of proposals, including qualifications, experience and technical capability.

Vendor Reason for Not Recommending

Digital Ally, Inc.

Municipal Emergency Services, Inc.
Point Blank Enterprises, inc. . .
SBafety Innovations International, I.L.C Evaluation Scores/Ranking
Taser international

United Data Technologies, Inc.

Due Diligence
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the internal

Services Department's Procurement Guidelines to determine contractor responsibility, including
verifying corporate status and that there are no performance or compliance issues. The lists that
were referenced include convicted bidders, debarred bidders, delinquent contractors, suspended
bidders, and federal excluded parties. There are no adverse findings relating to contractor

responsibility.
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Applicable Ordinances and Contract Measures

* The two (2) percent User Access Program provision applies and will be collected on all purchases
where permitted by funding source.

« The Small Business Enterprise Selection Factor and Local Preference were applied in accordance
with the ordinances.

e The Living Wage Ordinance does not apply.
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Russell Benford
Deputy IVIayor M




